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An opening disclaimer:
1. There is no perfect formula: every talk is a work in progress

2. There is no right technology: use what you like, but use it well
3. Matter matters: different methods need different presentations
4. Not everyone is the same: find what gives you confidence
5. No substitute for practice: write scripts, learn well
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Start by assuming:

1. No one has read your paper
2. No one has a clue what you do, or how you do it
3. Everyone is distracted
4. Everyone wants to learn

Implies three overarching goals for you:
1. Show the audience a few simple things
2. Show a few people that there’s much much more
3. Help the easily distracted to learn

But do not forget:
1. You’re there for a reason (and it’s good)
2. To communicate your love and your passion
3. You know what you’re talking about
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One Approach: Big Slides, Small Clicks
(Note: Transition slides like this can be really useful)



Basic tenets of the approach:

1. Each slide: By the end should show a lot
2. Each slide matters a lot
3. Each click: Every advance should show a little
4. Each click matters a little
→ Every click helps build a larger picture

Implications for preparation:
1. Go through slide deck and consolidate into as few slides as possible
2. Add a lot of pauses, and learn where they are
3. Use language efficiently
4. Add breath slides
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The Hook
(Note: Transition slides help you catch your breath, and re-focus the

audience)



Insight: A strong introduction makes a strong talk.

Goal: Keep as many members of the audience interested as possible.

Implications:

1. Use an opening narrative; OR

2. Sketch yourself as a scholar; OR

3. Talk about your dissertation; BUT ALWAYS

4. Start with something other than a wall of text
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The Literature



Insight: Trade-off between breadth of knowledge and focus

Goal: Show you know the literature, but keep the talk about you

Implications:

1. Don’t go crazy on the citations

2. Try to use graphical presentations

3. Integrate theory and literature: make your contribution shine
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The Evidence



Insight: Varying levels of sophistication; you need to slot in right

Goal: Present evidence in a clear, convincing, and compelling way

Implications:

1. Outline research design, data, and estimation approach

2. Present findings visually, and interpret them meaningfully

3. If you used a motivating example, stick with it.
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How to outline your design: Example

Question 2: Is political inequality affected by electoral access?

Data summary: 39,000 people, in 8 survey years, a repeated
cross-section:

1. Vote: Self-reported turnout
2. Distance: Distance (m) to nearest polling station
3. X: Socio-economic and demographic covariates

Research design:
I Identification: Selection on observables
I Assumption: Conditional ignorability
I Estimation: OLS with municipality-survey year fixed effects
I Heterogeneity: By SES and age
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How to present your results: Graphs

Present graphs in the following way:

1. Present a large, legible figure with axes but no data
2. Orient your audience by explaining:

2.1 what the figure will show
2.2 all the axes
2.3 a hypothetical point (e.g. “if the data were here, it would mean X")

3. Overlay your most important data-point(s)
4. Provide an exact interpretation

4.1 idea: overlay a specific point estimate interpretation
5. Overlay further data-points (e.g. robustness)
6. Briefly discuss these new points

8 / 10
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780m → 625m ; .21pp↑ prob. voting
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Small Things that Matter



1. Be consistent in visual style and verbal style

2. Use visual aids generously throughout, but keep them relevant
3. Include subtle slide numbers
4. Avoid in-jokes
5. Use strong words and declarative language:

e.g. “What motivates my work" (3) vs. “I’m interested in" (7)
e.g. “I show that X" (3) vs. “What I find is that X" (7)
suggestion: find power words that give you confidence

6. For Q&A:
Take notes during questions, buy time to think
Be respectful, but defend your work
Always avoid saying “I didn’t think of that!"
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One Approach to Academic Job Talks
e: ddekadt@ucmerced.edu

w: www.ddekadt.com

(Note: Don’t waste this end slide! It stays up for ages!)
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